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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

December 12, 2024

January 2025
Letting Report 
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

55, 43%
17, 13%

9, 7%

2, 2%
45, 35%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 128 As of December 7, 2024
Source Bidding Administration



Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025

(Contractor Low Bid Award Data)

$242,516,879, 24%

$283,705,657, 28%

$402,204,283, 40%$5,680,024, 1%

$71,736,652, 7%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,005,843,495
As of December 7, 2024
Source Bidding Administration



November 2024 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

25 24 24

GDOT Let 
(Dollars) 

$243,641,190 $201,055,080 $211,898,515

As of December 7, 2024
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

1 NA NA

Local Let 
(Dollars) 

$2,391,083
NA NA



GDOT and Local Let Projects
 

January 2025 Letting



GDOT and Local Let Projects 
January 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

331900-
CR 222/CR 954/COUNTY LINE ROAD @ POTATO 

CREEK SE OF GRIFFIN
Spalding Bridges 003 DOT Spalding County

0013120 SR 74 @ SR 42 Monroe Roundabout 008 DOT GDOT

0013902 SR 316 @ CR 74/KILCREASE ROAD Barrow Interchange 010 DB GDOT

0016166 SR 124 @ SR 60 & CR 17/SAM FREEMAN ROAD Jackson Roundabout 010 DOT GDOT

0016356 SR 162 @ CR 228/ROCKY PLAINS ROAD Newton Roundabout 010 DOT GDOT

0013526
BELLS FERRY RD FM N OF VICTORY DR TO S OF 

PORT VICTORIA WAY
Cherokee Widening 011 DOT GDOT

0016595 CR 197/BIG CEDAR ROAD @ ROCKY CREEK Wilkes Bridges 012 DOT GDOT

0019277 CR 56/OGEECHEE RIVER ROAD @ LONG CREEK Warren Bridges 012 DOT GDOT

0005317
SR 53 @ BROWNLEE MOUNTAIN 

ROAD/PLAINVILLE ROAD
Gordon

Intersection 

Improvement
014 DOT GDOT



January 2025 
Projects 
Throughout 
Georgia

Bridges

Safety

Roads



CR 222/CR 954/COUNTY LINE ROAD @ POTATO CREEK SE OF GRIFFIN
Bridge Replacement Project in Spalding County

Congressional District 3

Project Area



CR 222/CR 954/COUNTY LINE ROAD @ POTATO CREEK SE OF GRIFFIN
Bridge Replacement Project in Spalding County

Congressional District 3 (Continued)



SR 74 @ SR 42
Roundabout Project in Monroe County

Congressional District 8

Project Area



SR 124 @ SR 60 & CR 17/SAM FREEMAN ROAD
Roundabout Project in Jackson County

Congressional District 10

Project Area



Begin

End

BELLS FERRY RD FM N OF VICTORY DR TO S OF PORT VICTORIA WAY
Widening Project in Cherokee County

Congressional District 11



SR 53 @ BROWNLEE MOUNTAIN ROAD/PLAINVILLE ROAD
Intersection Improvement Project in Gordon County

Congressional District 14

Project Area



Projects Previously Presented to the Board
for Advanced Advertisement 

in the January 2025 Letting



GDOT Project Previously Presented to the Board for Advanced
Advertisement In the January 2025 Letting

Project ID Description
Primary 

County

Primary Work 

Type

Congressional 

District

Project Let 

By

Project 

Sponsor

Letting 

Presentation Date

0013902 SR 316 @ CR 74/KILCREASE ROAD Barrow Interchange 010 DB GDOT April 2024



Additional Project to be 
Advertised in January 2025

with a Future Let Date



GDOT Project 
 Advertised only (not let) in January 2025

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project Let 

By
Project Sponsor

Future 

Let Date

0017411
I-95 FM FLORIDA STATE LINE TO 

S CAROLINA STATE LINE-ITS EXP
Appling ITS 001 DOT GDOT Q3 CY 2025



Interstate ITS & DMS Implementation 
Project, Phase 3 (P.I. No. 0017411)

Project Overview

The Phase 3 project is programmed to install new fiber optic cable 
along I-95 and new closed-circuit television (CCTV) cameras at 
various locations, improving connectivity, operations, and safety 
along the entire I-95 corridor and surrounding areas. ITS 
infrastructure needs to be installed to provide coverage for high 
crash areas, to provide guidance during hurricane evacuations, and 
to provide traveler information messages to all motorists who use 
this route, optimizing operations and safety.

Project Schedule

PNA 

Issuance
January 2025

Industry 

Forum
February 2025

RFQ

Issuance
March 2025

RFP

Issuance
Q2 2025

Letting

Q3 2025

Information and dates are subject to change.



4; 45%

4; 44%

1; 11%

Bridges

Safety

Roads

GDOT & Local Lets

Total = 9

Fiscal Year 2025 Letting Report 
Number of Projects

January 2025 Letting



Fiscal Year 2025 Letting Report 
Dollar Amount of Projects

January 2025 Letting

$27,623,513; 27%

$17,400,761; 17%

$57,710,320; 56%

Total = $102,734,594

Bridges

Safety

Roads

GDOT & Local Lets



For Board Review
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

December 12, 2024

23



January 2025 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0019943
CCC CAMP ROAD @ DILL CREEK 7 MI SE OF 

CRANDALL
Murray 014 Bridges

Deletion from the 

Program
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Commissioner’s Report to the 
State Transportation Board

Russell R. McMurry, P.E.

Commissioner

December 12, 2024
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Commissioner’s Update: November 2024 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Construction of a Bridge - 0013924
on US 80 over Indian Branch in Laurens County
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Construction of a Bridge - 0013924
on US 80 over Indian Branch in Laurens County
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Resurfacing – M006407
on US 1/SR 4 from the Richmond County line to south of Prong Creek in Richmond County
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Resurfacing – M006407
on US 1/SR 4 from the Richmond County line to south of Prong Creek in Richmond County
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Construction of a Bridge - 0013600
on SR 109 over Southern Railroad in Meriwether County
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Construction of a bridge - 0013600
on SR 108 over Southern Railroad in Meriwether County
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Aviation Project
at Macon – Downtown Airport in Bibb county



Honors, Updates, 
Achievements & Recognitions
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Dave Adams receives Governor’s Public Safety Award

35



36

GHRAC 2024 Award for Excellence 

36



37

2024 ACEC Georgia Transportation Summit

Photos courtesy ACEC Georgia
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2024 GPTQ Awards

GDOT Employees 

Recognized Include:

• Patrick Allen

• Olu Anyaebosi

• Patricia Colding

• Jaime Collazo

• Porshia Hayden

• Robert Johnson

• Kevin McCranie

• Rick O’Hara

• Carmalita Parker

• Kenneth Way

Photos courtesy ACEC Georgia



39

Governor’s Toy Drive 

39



4040

Happy Holidays: A Letter to Santa



41

Bat Programmatic Agreement

41



42

Keep Georgia Safe Classroom Curriculum

42



43

$1.5B Transportation Infrastructure 
Additional Investment

43



44

New SR 42/ North Druid Hills Road Bridge 

44



45

Georgia infrastructure graded higher 
than national average

45



4646

Georgia DOT elected to 
ITS World Congress Hall of Fame



47

Broadband OMC Project Partner Selected

47



48

Progress on SR 400 Express Lanes

48
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Happy Holidays: A Letter to Santa
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❑ Board Committee Reports
• Administrative Committee

• Legislative Committee

• 2025 Legislative Agenda Approval

• Intermodal Committee

• Committee of the Whole
• Proposed Amendments Georgia Rules 

672-12 and 672-9 approval
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

December 12, 2024
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